
Organizing a 
Bicycle Skills Rodeo 

 
 
 
Bicycle rodeos are a fun way to introduce children ages 5-12 to bicycle safety skills.  
Rodeos can be tailored for the space and time available. Rodeo stations, for example, can 
be added or eliminated depending on numbers of children and volunteer helpers, space 
available, and time allotted.  Rodeos can be run with or without a pint system and 
rewards/certificates.  Details about what props are provided and which stations to choose 
for a successful rodeo are listed below. 
 
A 50-page rodeo booklet which has ideas for additional stations and a lengthier 
discussion of methods for running a rodeo is available from the Cascade office for $5.  
The 10-min. videos “A Kid’s Eye View: Bicycle Safety for Parents from a Child’s 
Perspective”, “Bike Safety with Bill Nye the Science Guy” and a helmet fit video are 
available for loan.  “Kid’s Eye View” introduces parents to some of the unique problems 
children have in traffic and also some of the safety lessons that the rodeo helps to teach. 
The “Bill Nye” video is a fun video for kids.  Be sure to reserve these in advance also. 

A credit card number is required as security in order to borrow rodeo equipment and 
videos. 
 
Rodeo Space:  You will need a section of a parking lot, playground, or paved space to 
run the rodeo (minimum 70’x80’ for 4 stations; ideally bigger is better). 
 
Rodeo Waivers:  It’s a good idea to have each child and parent sign a waiver form to 
release you and your group from liability if they do anything which causes injury to 
themselves.  See attached waver. 
 
Props Provided:  Cones; Large sidewalk chalk; A selection of cardboard car, bush, tree, 
fence, and truck signs; yield and stop signs; Foam rubber blocks or sponges; Signs 
identifying rodeo stations.   

*For indoor events or dirt/grass surfaces, or anywhere that chalk will not work, you may 
want to purchase several rolls of surveyor’s ribbon (fluorescent plastic ribbon) at a 
hardware store for laying out the course.  Depending on how many stations you set up, 
you may want some additional car/truck signs -have some of your participants or 
volunteers make them.  You may also need additional objects (bricks, wooden stakes, 
etc.) to prop up signs. 

If you will be running a bicycle maintenance check, be sure to bring your own tools and 
pumps.   

   
 

 



Helmet check and Fitting:  Children who have their own helmets should be checked to 
make sure the helmets are in good condition and properly fitted.  It’s a good idea to use 
shower caps or surgical caps to provide some protection from head lice; do not spray 
helmets with chemicals. 
 
Safety Emphasis at Station #2-#5:  Seven stations are discussed in this Bicycle Rodeo 
guide.  Depending on space and time, you may choose to eliminate some stations.  
Important stations to include, to ensure that the most important safety lessons are 
covered, are: 2,3,4 and 5.  Stations 6 and 7 primarily reinforce balance and control skills 
and do not have a specific traffic safety message. 
 
Station 2 – Driveway Ride out: 
 
Riding out into the street from a driveway and not looking for traffic is a major cause of 
injuries and fatalities to children.  The message to children should be to stop and look 
both ways for traffic anytime they are entering or crossing a street. 
 
First, they need to make sure that they can see around obstructions, like a bush, fence, or 
parked care, so they should pull up far enough to see into the road.  They should then stop 
with their foot in the “ready” position, one foot up on the pedal so that they are ready to 
go when there is no traffic.  The, look left-right-left for traffic, and go when there is no 
traffic coming.  Volunteers can hold up car signs on either side of the driveway to suggest 
whether care are coming or not.  Children then can either practice a right or left turn.  
Make sure when they enter the road they ride with traffic (on the right side of the road).   
Riding against traffic is another major cause of fatalities since cars are not expecting 
them to be on the wrong side and might not see them at driveways or intersections if they 
are on the wrong side.  Wrong-way riding is also illegal. 
 
Station 3 – Crazy Crossroads: 
 
Another common site of childhood accidents is at an intersection.  For all kids, discuss 
that it is important to see and be seen.  Cars cannot always see children; children cannot 
always see cars.  Important to stop at stop and yield signs, look left-right-left and signal 
turns before proceeding.  Children should also look back for traffic before changing land 
position, especially before turning left.  We usually recommend doing this station last 
since it uses some of the skills learned in the other stations. 
 
Signals: 
 

Left turn – left arm extended toward the left 
 

Right turn – right arm extended toward the right (i.e. Pointing in the direction 
you want to go) or left arm in and ”L” position with hand upward. 

 
Stop – left arm is upside-down “L” position with hand down. 
 



1. For younger kids, have them practice stopping at the stop sign, looking for cars or 
pedestrians (have volunteers hold up signs), and then going through the 
intersection. 

2. For older or more advanced riders, have them practice hand signals and then go 
through the intersection making right or left turns after stopping at the stop sign 
and checking for cars or pedestrians.  Children should always look back for traffic 
behind before making a left turn. 

 
Station 4 – Scanning: 
 
Discuss the importance of looking behind to see if a car is coming without swerving into 
the path of the car.  Note that you can’t always hear a car approaching.  Behaving in a 
predictable manner is also important – drivers don’t expect you to swerve. 
 
Station 5 – Rock Dodge: 
 
Sewer grates, rocks, etc. can appear unexpectedly.  It is important to learn how to pass 
them without swinging into traffic.  If you need to swing out, you should slow down and 
look over your shoulder for traffic before swerving.  Don’t ride so fast that you can’t stop 
in time to avoid a hazard, and always scan ahead for obstructions. 



Organizing a Bicycle Skills Rodeo 
…one step at a time 

 
Summer is the most active cycling season for children, yet sometimes they don’t 
understand the rules of the road or how to handle their bike proficiently in traffic 
situations. 
 
You can put on your own bike skills rodeo – it’s easy!  Old-fashioned rodeos had 
children ride through cones and figure eights, but did not provide the skills needed to ride 
safety on streets with traffic.  The bike rodeo outlined in this kit will give kids the chance 
to be on their bikes while they practice critical skills and learn about common accident 
situations.  Just follow the steps below: 
 

1. When and where to have your rodeo.  Suggest this as an activity for your 
child’s summer camp.  Organize kids who live on your block or in your child’s 
play group.  Give this kit to your child’s day care provider.  Most rodeos take 
about two hours; planning them just before or after lunch helps assure string 
attendance. 

 
2. Permission, publicity and other planning details.  Pass out a simple flyer 

announcing when and where your rodeo will be held along with 
permission/liability statements to be signed by the parent or guardian of children 
under 18. 

 
3. Equipment and props.  Here are some important items to assemble: 

 
Cones 
Large sidewalk chalk (or plastic ribbon and tape) 
At least four cardboard car cut outs 
Large bush or fence 
At least three yield or stop signs 
Demonstration helmet 
Bicycle pump 
Hand tools (wrenches, screwdrivers, etc.) 
Rags Sponges 
Bricks or other heavy objects to hold down props 
 

4. Scoring.  Prepare a simple bike rodeo score card, listing each station and 
providing a place to record the score.  Explain that kids get points for going 
through all the stations.  Suggested point system: 

 
1 point: Try again 
2 points: Good 
3 points Better 
4 points Best 



 
Rodeo Station One – Helmet Fit and Safety Check 
 
Purpose: To check safety and fit of bike before riding and teach need for proper fit 

of helmets 
Materials: Pump, Bicycle Safety Inspection Checklist from kit, hand tools, 

demonstration helmet. 
Volunteers: Three or four 
 

a) Begin by asking, “What is the first thing you should do before riding your bike?”  
(Put on a helmet).  Ask how many have helmets.  Show them an ANSI approved 
helmet.  Tell them that wearing baseball hard hats, football or hockey helmets will 
not protect their heads.  Drop helmet from child height to show how hard their 
heads would hit the ground without one.  Demonstrate how to adjust helmet 
properly (e.g. not tilted over forehead or over back of head). 

 
b) Look over bike with child, checking for loose screws, sharp corners, adequate 

brakes, trueness of tires.  Have child straddle bike to make sure it fits properly. 
 

c) Involve the children by asking questions like:  What happens if screws and bolts 
are loose?  Why should your handlebars need to fit tightly? 

 
d) Have each child check to be sure shoes are tied before going onto the course. 

 
e) This station tends to move slowly and cause a back up.  You may want to send the 

bike checklist home to parents in advance, or send children to another station and 
return to this one later to keep the flow going. 

 
Rodeo Station Two – Driveway Ride Out 
 
Purpose: To teach children to stop at the end of their driveways and check safety 

before turning onto street or sidewalk. 
Materials: One cardboard car and fence or bush; plastic ribbon and tape or chalk, stop 

sign, cones. 
Volunteers: Two 
 

a) Explain to kids that this is their driveway.  Ask what they should do at the end 
before entering sidewalk or street (stop and look both ways).  Ask them what to 
look for (cars, trucks, other bicycles, dogs, cats, pedestrians). 

 
b) They are to ride to the end of the driveway, stop, look both ways, then give a hand 

signal for a right turn. (Have the group practice right hand turn signals: wither 
extend the right hard out horizontally or extend the left arm straight, bending the 
elbow and pointing upward). 

 



c) Have a volunteer hold the car (if facing the driveway, traffic is approaching; if 
turned away, traffic is gone).  Use the fence/bush as a sight obstruction: children 
will have to move forward to see around it. 

 
d) Watch for these errors: 

 
• Child looks only one way 
• Child gives turn signal while riding out of the driveway, riding with on 

hand only 
• Child fails to look for traffic 
• Child looks to left, then fight until clear, then rides out without final check 

for traffic 
 

e) Ask kids which side of the road they are supposed to ride on.  Ask if they ride 
with or against traffic.  Remind them that it is illegal and dangerous to ride against 
traffic because cars are not expecting them there.  Make sure they stay to the right 
as they proceed into the street. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rodeo Station Three – Crazy Crossroads 
 
Purpose: To teach children to stop at stop 
signs. 
Materials: Two cardboard cars, two stop 
signs, plastic ribbon or chalk, cones. 
Volunteers: Three 
 

a) Tell kids this is a street intersection.  
Have them get in line and approach the 
stop sign, where they stop, look both 



ways, then proceed, making hand signals as appropriate for left and right turns. 
 

b) Have two volunteers hold the cars (car facing means traffic coming; car turned 
away, traffic is clear).  Make sure kids stop at sign then move far enough to see 
traffic and again look both ways before proceeding.  

 
c) Watch for these errors: 

 
• Child does not stop, or looks only one way before proceeding 
• Child sees a car and waits, but does not check again before proceeding 
• Child making left turn places self too far to the right while waiting *or 

vice versa for right turn) 
 

 
Rodeo Station Four – Scanning 
 
Purpose: To teach children to look behind for traffic. 
Materials: One car, plastic ribbon or chalk, two cones. 
Volunteers: One 
 

a) Ask kids why they need to look behind them while 
riding (to look for cars, trucks, other cyclists or 
pedestrians – for those who ride on sidewalk).  Explain 
that this station will help them learn to look behind 
them without swerving. 

 
b) Have the kids line up.  They will ride next to the line 

and when they hear their name they are to look behind 
and tell you whether there is a car coming.  You will 
hold the car in front of you when there is a car coming, 
and on the side when there is no car.  Stay about ten 
feet behind the child. 

 
c) Make sure the kids look over their left shoulder.  Watch 

to see if the child veers when looking behind; if so, 
have him/her practice again. 

 
d) For those new to cycling, just have them practice riding 

straight using the line as a guide. 
 
 
 
 
 
 
 



Rodeo Station Five – Rock Dodge 
 
Purpose: To teach children control and balance, and 

how to avoid hazards 
Materials: Sponges 
Volunteers: One 
 

a) Tell kids that this station is to help them practice 
missing hazards like rocks in the road so they won’t 
fall from their bikes or swerve in front of passing 
cars. 

 
b) They are to ride between the sponges and avoid the 

middle sponge by riding around it.  The trick is to 
stay between the sponges and not swerve through 
them. 

 
c) Have them wait at the other end and practice coming 

the opposite direction.  As they become more skilled, 
move the side sponges in a little. 

 
 
 
Rodeo Station Six – Slow Race 
 
Purpose: To enhance balance and control skills. 
Materials: Tape or chalk to make the course. 
Volunteers: One 
 

a) Make two parallel lines as start and finish (about 
50’ apart).  Make several lanes approximately 10’ 
wide between the start and finish. 

 
b) Explain that the winner is the person who can go 

slowest and finish last without weaving out of 
their lane or putting a foot on the ground. 

 
 
 
 
 
 
 
 
 
 



Rodeo Station Seven 
 
Purpose: To enhance balance and control skills. 
Materials: Tape or chalk to mark the course. 
Volunteers: One 
 

a) Each child will ride into successively smaller striped boxes and will try to turn 
without putting a foot down. 

 
b) Stripe four bays, all of which are twelve feet deep.  Widths are ten feet, eight feet, 

six feet and four feet. 
 

c) One at a time the kids enter the widest bay 
first.  If they successfully turn around without 
putting a foot down, they move on to the 
smaller and smaller bays.  Allow them a few 
chances to try. 
 


